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Fizally, 3 developer who got 2 op from 3 Martel source who sid
Foyan was desperate to sell at a fire-gale price, showed up and made an
offer for everything—what now looked like an amusement park fun-
house, all of i contents, and the very valuable Bel-Air Lind that The
Castle sat on. Riyan ler it all go for “just nothing™—under 52 million,
according to Comtantinesco. "It was 1 terrible deal for Jack. It should
not have been made. It destroyed him to lose his house, He was in such
a funk, such a depression during that whole time. It was just awful. He
saw the sale of his home as a big Gilure on his pare”

(The property was later purchased by the roval family of Saudi
Arabia, who erected 1 controversial monstrosity of a palace, removed
all of the imported trees and planungs, and covered maot of the vast
expamses of lawn with marble and concrete. The Saudis left the coun-
try after 9/11, and the dazed and ugly house, comsidered a teardown by
agents, was on the market for $40 milhon m eany 2008,

The soress and anxiety was mounting for Ryan, epecially with
the lawsut against Marel taking over his life. He went through several
lawvens in the legal bantle—a complex accountng case and high-stakes
saga that plaved our largely behind closed doors, and one that would
drag on for close o a decade, Ryan'’s contract with Mattel was, accord-
ing to 1 Mattel attorney wwvolved in the case, “arguably ambiguous, bat
there was 3 contractual entitlement for him o get a certain percentage
rovalty on products, no quesoon.” Martel contended thar Ryan had o
be penonally involved with & product in order to be compensated. The
kitigation involved virtnally every Mattel toy from before Barbie to
Hot Wheels, and, overall, some two decades of Martel’s product history.

“Mawel fought him every step of the way” says Roger Covmo,
"There were a3 few umes when Jack was slow i answering some dep-
ositions and interrogatories and Matel would move to either have the
lawsuit dismissed, or sanction Jack because of his slowness in respond-
ing. It was just & magter of pure paper, and they would just flood Jack
with paper. It was the rvpical corporate philosophy of keeping the ball
in the air s long as they can™

One of Martels attormeys defending the lawsur, who requested
anonymity, on the eve of Barbie's 5ikh anniverary sall proudly dis-
plaved a framed check from Jack Ryan in the amount of $25.0000—a
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sariction award ordered by 2 judge because Royan “failled and refused”
to respand to discovery in the case,

“There were perhaps 200 products thar were ar ssue thar Ryan
was claming he was enttled to royalties on,” says the attorney.

| prepared a st of written questions asking 3 half 2 dozen
or W questions as to cich product, which were designed 1o
go into the role he plaved in it and the bans for his rovaley
claim. For almost two years, we never got 3 response from
him, or we got responses that weren't sufficient, and we kept
afver him., Ultimazely, we ook the mamer to court and got an
order requiring him to provide answers, and sancoomng him
for §25,000 for not properly responding. The check was paid
on April 11, 1979, It would be worth three or four times that
today. Ulnmarely, we got the responses from him.

It was during the peried of constant deposinons—more than 200
days of sworn questioning over a two=to-three-year period—that Ryan
suffered an almost-fatal heart attack, which caused 2 six-month delay in
the case. The laiwyer, who says he pensonally liked Ryan, believes the
physical and emotional strain of Aghting Matte] was too debiliaung for
the Father of Barbie. “As | understand it hterally all his vital sgns had
stopped, but they were able to revive him. He in one sense died.” Coyro
says Marrel “deposed Jack to death.” bur the Mamel attorney looked at 1t
differently. *1 kind of viewed it 25 Ryan’s stalling to death”

Ryan had o undergo lite-uving quintuple heart-bypass surgery at
Cedars Sinai Hospital. " The liwsuit was haed on him,” says his daughter,
Diana Ryan. When he recuperated, the deposiions in the lawsur con-
mnued. “lr was bike Lazarus conung back to bale Manel.” observes the
former Mattel lawver. Roger Covro says Royan never comsidered giving
up. “Jack was a5 determuned a5 they were, though not as strong. He didn'
have the corporate wherewithal thar Mamel did” After dropping his first
two lawyers, he retainied the legendary California trial attorney Joseph
A. Ball, who had been a senior counsel to the Warren Commission,
which investigated the asasination of President Kennedv. “He was very
tenacious and efective reviewmng the Marel accounnng. and analyning
the underpayments and undenstatements to Jack,” says Coyro,
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Just prior to the trial dare, both sides dropped the amitude and got
serious about discusing a settlement. Over the coune of about 3 month,
a so-called courthouse-steps confidential agreement was reached in
carly 1980 thar called for paymens to Jack over a 10-year period. “He
got 4 fracoon [less than half] of what they really owed him, and thats
the game Martel played,” says Coym. “Tt was a decent wm in those days,
between $10 million and $15 million—before legal expenses.”

Fovan later told a gathering of mventors, “Ruth and Ellor Handler
owed me $24 mullion in rovaltes and unfortunately our relanonship
ended when | sued them for $24 million, and 1 had to senle for $10.1
million. Mattel earned millions of dollan of interest on the money
they didn't pay me, so they invested §1 mulbon a year in harassing me
for eight years where 1 had to prove that | was 4 real inventor even
though 1 had over a thousand patents at thar ame.”

The former Matrel lawyver savs he viewed the settlement

. . » more as splimng the baby. Bug, looking ar the case obyec-
tvely, Mastel certainly had delayed for a lengthy pernod af ume
paying him. And, as i wue in any settlement, they paid him less
than the demand. From a financial viewpount, Mattel certainly
paid a2 lor of anorney fees. Bur ultimately they cerzunly pad
less. The net o them was both a substantial delay in payment, a
lesser sum, and, as 1 recall, capping the amount owed to Ryan
becawse he nught have been entitled under his contract o
bemng pad infimmum [ hiked Jack. He had hos sdiosyncrasies. But
I would never dispute thar Jack was important in building the
Manel insorution and the creatweity in tovs that that company
had. He was an adversary, but | certamnly had neipect for him.

After the case was settled, an embittered Ryan came to despise law-
yer, declaring, * Unfortunately, the lawyens are mking over the country,
and taking over the world, and like any disease | hope 1t kills itselt™

At times, throughout the ordeal, he was emotionally and physically
spent from his efforns of trying to get what was due him.

“He was pouring wo much energy into negiove work—the liwauit
and dealing with Marel—that should have been going into productive,
creatve work that he thrived on,” notes Covro
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Jack was a strong character, but he sbo was someone who
abways liked approval and appreciation from people for what
he was doing for themn. He really felt betrayved by the Handler.

Mattel was his home for some 20 vears, developing one of the
great 1oy companies of the world, and yer they were just fucking
with him every chance they could ger, and thinking up new ways
w do it In the meantime, Ruth and the others were fucking
Marre] by missmong financal sestements just to keep Wall Ssreet
happy. These were the rypes of people he was dealing wath.

After the settlement, and in the wake of his heart surgery, Fovan hit the
brakes somewhat on his mame sybaritic hHfestyle—he didn't have
the financial wherewithal, or the energy, sexual or otherwise, o pur-
suc the high life amymore. He began obwesang abour his emononal and
mentzl health, and in s research he discovered the work of De. Kay
Redfield Jamison, who was director of the UCLA Affective Disorders
Chintc. He contacted her and was knocked out by both her brams and
her beauty, As with w0 many other women m his life, he imzantdy fell
in Jove.

Before long, Ryan and the preery psychiaerise had developed 2
close relationship. She was enamored by his charm and mtelligence,
but rejected his many proposals. One of the reasons was because the
two shared a commionality that would make marrige difficult, and had
“the potennal for camsorophe.” she observes vean later. “'We had the
same illness. My field of research and clinical study 15 bipolar iliness,
He knew that, and somewhere along the bline | told him about iy
illness, He wad aware that he had manic-depressive illness and was
interested in talking about it. He was particularly interested in the ill-
ness’s relationship with creativity. He thought a lot of mventors had i,
and he thought that the dllness had been involved in his success. He
had many of the chamcterntics that make highly creative people crea-
tive. He asked me about mania and depression and suicide from time
to time and we talked about those things very openly”
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In 19949, seven years after Ryan'’s death, Jamison's book Nighr Fails
Fair, abour undentanding suicide, was published to erincal acclam
By then a profesor of psychiatry ar the Johms Hopkins Schoal of
Medicine, she wrote i the prologue about her relanombip with Ryan,
and a curiogs pact that they had made one evening at their favorite
restaurant, the chic Bisoro Gardens, inn Beverly Hills,

We were talking about suicide and making 3 blood oath: o
cither of us again became deeply suicidal, we agreed, we would
meet at Jacks [fime wife's] home on Cape Cod. Once there,
the nonsuicidal one of us would have 3 week to persuade the
other not to comnu suiade . .. a week to cajole the other nto
2 hospital . . . to impress upon the other the pain and damage
vo our famulies that suicide would inevitably bring

With Jamdson, Ryan “repeatedly™ talked about the most important
and meaningful part of his life—his relationship with the Handlers and
Matrel, and how it all ended so depressngly for ham, “He was dev-
astated.” she says. “He felt betrayed. He fele like he didn't get the
recognition, the intellectual credit, the iventing credit, the financial
credit. All ways around he fele he had been treated badly™

Eventually, Rvan and Jamison moved on with their lives—she to
further her career, and he to promote his latest inventions. One of
these was 3 “top secret” doll that he told asocutes would far surpas
the success of "my Barbic™: the other was called "The Magie Cup,”’
which instantly cocled hot coffec or tea to a drinkable temperature
and kept it there for almoss 2 half hour,

Always needy and desperate for compamonship, Jack Ryan married his
fifth and final wife, Magda, a Polish emigré, in August 1984, He Hrer-
ally swept her off her feet, seenungly withour her knowing what was
happening. she sy

When he met her, she was working as 2 companion for 2 wealthy
but elderty and sickly Polish woman who lved in Beverdy Hills. Magda
spake litle of any English. She had been in the United States only six



